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1. WHAT IS THE VI-TRAIN-CRAFTS PROJECT ABOUT? 

Cultural Heritage (CH) is in the focus of the European Union as motor for employment, 
economic drive and development. In order to guarantee longevity & usability of 
European Heritage it is inevitable to keep up with the requirements of society like new 
technology and digitisation. 

The Covid19 crisis added some urgency to the issue as training organisations strongly 
suffered from restrictions and new rules, which were threatening traditional education 
and training activities. Especially in regard to hands-on-training, where instructors need 
to get really close to learners to teach practical skills. 

The consortium of VI-TRAIN Crafts has taken the challenge of developing innovative 
training for traditional/threatened crafts and handling of building damages, which will 
boost the digitization of training in (built) Cultural Heritage. A big focus is given to crafts 
that are almost nowhere trained any more. Lots of those crafts do need a lot of 
experience and guidance by experienced craftspeople. This training in particular will 
be boosted by various digitisation support. 

The anticipated objectives of VI-TRAIN Crafts were: 

• to identify appropriate means of distance learning for the training of craftspeople 
(manual work), 

• to identify appropriate means of online cooperation in training, regarding 
functionality, GDPR and data security 

• to derive success criteria for highly accepted digital solutions 

• to develop and test a virtual/3D-crafts training system by using sensors and VR/AR 

• to develop and test a virtual/3D-buidling damage identification training system 

• to investigate and test options overcoming restrictions, e.g. move sickness, 

• to develop a train-the-trainer system for application of selected tools in training of 
traditional crafts 

Participants of the courses developed in VI-TRAIN Crafts can obtain a European 
certificate by undergoing a certification process provided by ECQA, which is an 
internationally active organisation specialised in certification of skills and competences. 

VI-TRAIN Crafts enriches the offer of The European Heritage Academy (EHA), which 
will be in charge of delivering VI-TRAIN Crafts training courses after completion of the 
project. EHA is situated at Charterhouse Mauerbach, the future EU Competence and 
Community Centre for Architectural Conservation, being set up during INCREAS, a 
Pilot project for Cultural and Creative Industries, Finance, Learning, Innovation and 
Patenting for Cultural and Creative Industries (FLIP for CCIs-2). 

https://www.jobcertification.eu/
http://www.european-heritage-academy.eu/
http://www.increas.eu/
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2. DESCRIPTION OF THE SELECTED APPROACH 

2.1. Application 

Based the studies (O1 and O2) and defined requirements of the partner organisation 
and their staff members the structure of the content of the e-learning platform as well 
as the content of a virtual training course for instructors in virtual crafts resp. virtual 
building damage identification in historic buildings and CH sites will be developed. 
The final output will include a training curriculum, including the trainer concept and 
the detailed description of structure, schedule and activities of this virtual training, 
based on the existing face-to-face Train-The-Trainer course developed in MODI-FY 
and adapted in PRO-Heritage. 
 
Training material for "VI-TRAIN-Crafts - Virtual Train-The-Trainer" course was 
developed and tested: 
1. The onsite/face-to-face training was converted to online training 

a) There was no need to change the training materials 
b) The tasks were supported by a virtual whiteboard 
c) A manual for using virtual TTT was developed 
d) Training materials were translated from EN into partner languages 

2. Training materials “VI-TRAIN-Crafts - Virtual Train-The-Trainer" course (virtual, 
including setting, curriculum, learning outcomes and training material) was tested 

 

2.2. Latest experience 

The latest experiences regarding the Train-The-Trainer course confirmed that this 
course is essential for the future of The European Heritage Academy, which runs all 
training courses for Cultural Heritage developed by the partners of the VI-TRAIN 
consortium. A major insight of the consortium was that the physical presence of 
potential trainers in the course and the “real-life” evaluation of trainer candidates is the 
best and sometimes the only option to keep the training quality at ECQA and VI-TRAIN 
consortium quality level. Therefore, the consortium has developed an online version of 
this training. However, even during the project a f2f training in Budapest was held for 
September 2023. 
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3. DEVELOPING AN ECQA SKILLS CARD 

3.1. General structure of Skills Cards 

The ECQA skill sets are based on the skills definition proposed by the Department of 
Trade and Industry in the UK for the National Vocational Qualification standards. A 
skills definition contains the following items (see following Figure): 

 

Figure 1: Structure of an ECQA skills card 

 

It consists of following elements: 

• Learning unit (identifier, name and description) 

• Learning element (identifier, name and description) 

• Performance Criterion (identifier, name and description) 

• Performance Criterion Knowledge Understanding (Description) 

The Performance Criterion description is containing the Learning Outcomes. 

3.2. Structure of the VI-TRAIN Virtual Crafts Training Expert Skills Cards 

The VI-TRAIN Virtual Crafts Training Expert for (Built) Cultural Heritage Skills Card is 
following the ECQA basic structure but put together Learning Units and Learning 
Elements in one part, which the consortium calls Curriculum. For this curriculum the 
consortium completed following elements: 
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• Curriculum 

• Learning Outcomes 

• Training Materials 

3.2.1. Curriculum 

The current curriculum contains elements which cover: 

• Introductory to the Curriculum 

• Requirements to train others 
o Adult learning 
o Navigator for Training development 
o Aids for attractiveness 
o Plan to teach a module & Storyboard 
o Manage a group - Handle difficult situation Basic actions for good 

conditions 
 
The curriculum also shows the link the chosen EQF level. 

 

 
Table 1: Curriculum “Trainer for Management of (built) Cultural Heritage 

 

3.2.2. Learning outcomes 

VI-TRAIN-Crafts uses Learning outcomes to structure the training materials for 
Energy Experts. To define Learning Outcomes (LO) means to: 

 “… think first about what is essential that students know or be able to do after the 
course or program – what students need to know and could make powerful use of to 
enhance their lives and more effectively contribute to society. We believe that such 
reflection will lead instructors to focus on a broad synthesis of abilities that combine 
knowledge, skills and values into a whole that reflects how people really use 
knowledge.”1 
 

 

 
1 Battersby, Mark: “So, What's a Learning Outcome Anyway?”, p.1 
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Table 2: Learning Outcomes “Train-The-Trainer” 
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3.2.3. Train-the-Training Course as Online training 

Transferring the Train-the-Training Course (TTT course) from f2f to an online course does 
not need very many changes. The presentations will remain the same. The setting for the 
training will also remain, the trainer will now transfer the content via online videoconferencing 
tools like GoToMeeting or ZOOM (after having a contract with the provider!). The training 
style of the trainer needs to be different. 
 
All exercises are transferred to Milanote, a virtual whiteboard and are available for future 
online TTT courses. However, based on the consortium´s experience conducting a f2f 
course is always preferred. 
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4. PREPARATION LEARNER EVENT 

4.1. Training logistics 

Training logistics include every organisational task around preparing, conducting and post-
processing a training. This means: 

 

• Getting a training venue 

o Apply checklist “Selecting a venue” 

o Decide / negotiate the training venue 

• Prepare training 

o Define a training session plan 

o Announce/invite participants 

o Inform participants on travel and transportation options 

o Organise field work facilities (if not available at the training venue) 

o Check your preparation (e.g. availability of training material, handouts, test 
material for haptic exercises) 

• Prepare the training venue 1-2 hours before training start 

o Check your preparation (e.g. availability of training material, of flip chart, of 
flip chart pens, of pinboards or equivalents) 

o Organise the setting in the training rooms 

o Check the infrastructure (e.g. beamer/TV, lights, shadings, catering, 
refreshing rooms) 

o Make sure contact persons are available 
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Checklist “Selecting a venue” 

What is needed for the training (e.g. field work facilities, break-out rooms for group work, 
required equipment, required catering for food and – mainly – for beverages, contact 
person)? 

 

Checklist “Prepare an upcoming training” 

What the organiser needs to prepare before the training (e.g. organise beverages, 
equipment like flipcharts, beamer and flipchart pens)? 

 

Checklist “Prepare training room for training” 

What the trainer needs to do before the training starts on the first training day? What need 
to be done in the following days (e.g. checking and in most cases adapting the room 
setting, checking facilities, preparing agenda, preparing group work and group working 
facilities, checking workshops, checking training material, checking internet connection for 
learning portal)? 
 

4.2. Training venues and preparation 

The consortium decided to conduct this training course in Budapest. It happened in 
HelloWood. The training dates were 18th – 22nd September 2023. The invitation was sent 
to all partners by end of June 2023. 
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4.3. Training materials 
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5. ASSESSMENT OF THE SELECTED APPROACH 

5.1. Selection of trainers 

• In the partner organisations we had a high coverage of trainers within the organisation. 

• For future projects the consortium has to extend the group of trainers outside of the 
partner organisations 

• Certificates: 16 certificates were issued. 

5.2. Lack of experience experts with training experience 

• Most craftsperson who are highly experienced and skilled usually are not willing able 
and/or feel safe enough to train others. 

• Experienced trainers have a lack of the essential knowledge about the technical and 
crafting background and therefore are not suitable to train others. 

• Another factor is the overall situation for traditional crafts. The more crafts are 
endangered or dying the more difficult it is to find experienced craftsperson for 
conducting training courses. 
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6. CONCLUSIONS 

6.1. Summary of achievements 

The consortium conducted a Train-the-Trainer (TTT) course because developing training 
courses without educating also trainers is not sustainable. During the project the consortium 
issued 16 ECQA certificates. However, the source for trainer within the consortium is limited 
after three EU projects for training development. 
The participants have benefitted from the TTT course, also for situations outside training 
situations. VI-TRAIN-Crafts therefore ensured that the European Heritage Academy have 
basis for running the developed training courses regularly. However, the full European 
coverage is still not feasible with the existing trainers. The consortium will intensify the 
activities to find and educate further trainers. 
 

6.2. Contact to the Coordinator´s Data Protect Officer 

 
DPO Christian Gepp 
Head of the Staff Office for Public Relations and Communication 
Hofburg-Schweizerhof 
A-1010 Vienna 
Phone: +43 (1) 53649-814619 
Mail: datenschutz@burghauptmannschaft.at 

 

 

 


